Gopal Narayan Singh University
ALUMNI FEEDBACK AND ACTION TAKEN REPORT

(From 2019 to till 2023)

Gopal Narayan Singh University (GNSU) places significant importance on maintaining strong
connections with its alumni and considers their feedback vital in enhancing the academic
environment and institutional development. To support continuous improvement and meet the
evolving expectations of students and industry, GNSU conducts a biannual alumni feedback

survey.

The primary objective of this initiative is to collect constructive suggestions and opinions from
alumni regarding the curriculum, teaching-learning process, infrastructure, and placement
opportunities. These responses help guide institutional decisions and strategic planning for

academic and administrative enhancement.

SAMPLE ALUMNI FEEDBACK FORM
2020-2021

Dear old student of our University,

Greetings to you. We are glad that you have spent your valuable years in pursuing your higher education in this university. We
shall be thankful if you can spare some of your valuable time to fill up this alumni feedback form and give us your valuable
suggestions for further improvement of the University. Your inputs will be of great use to improve the quality of our academic
programs and enhance the credibility at national level. This feedback will certainly be helpful for various purposes including
decision-making for improvement.

l. Please Tick the appropriate box of your response.

Attributes Very Good | Average Poor
ExcellentGood

Admission Procedure

Alumni Association/Network of old Friends
Canteen Facilities

University ambience

Environment

Faculty

Fee structure

Hostel Facilities

How do you rate the courses which are
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kills

Oriented

10. |How do you rate the courses that you have
studied for

Masters

11.  |How do you rate the learning experience in
terms of




teaching and learning

12.  |Infrastructure & Lab facilities

13.  |Content learnt in relation to your current job.

14.  |Library resources

15.  |Course of study and its relevance to the real life
Application

16.  |Overall Rating of the University

17.  |Overall rating of academic programs

18.  |Project Guidance

19.  |Quality of support material

20. Industry visits

21.  [Training & Placement

22.  |Overall capability of students passing out of
this
University

FEEDBACK ABOUT UNIVERSITY

1. Do you feel proud to be associated with our university as an Alumni?

2. How do you rate development activities organized by the

Department/College/Institute for your overall development? Very Little / Some Extent

/Quite A Bit / Very Much

3. Are you willing to participate in the alumni activities for the development of the
university?

Yes / No

Yes / No
4. Were your grievances properly handled at the Department/University?
(a) As a student Very Little / Some Extent /Quite a Bit / Very Much
(b) As an alumni Very Little / Some Extent /Quite a Bit / Very Much

(a) Special Training Classes for bridging Industry/Academic gap :
Very Little / Some Extent /Quite a Bit / Very Much

SAMPLE ALUMNI FEEDBACK FORM

Part 1
1. Admission Procedure
Table :1
Year Excellent Very Good Good Average Poor
2019-2020 48 15 4 2
2020-2021 171 99 0 3
2021-2022 348 64 0 1
2022-2023 523 140 22
2023-2024 478 83 2
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2. Alumni Association/Network of Old Friends
Table: 2

Year Excellent Very Good Good Average Poor
2019-2020 45 10 13 1
2020-2021 113 155 5
2021-2022 146 256 9 2
2022-2023 304 361 18 1
2023-2024 265 292 6
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3. Canteen Facilities

2022-2023 2023-2024

Average M Poor

Table :3
Year Excellent Very Good Good Average Poor

2019-2020 38 27 3 1

2020-2021 116 129 28

2021-2022 272 116 24 1

2022-2023 317 292 74 2
2023-2024 299 226 38
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4. University ambience

Table:4
Year Excellent Very Good Good Average Poor
2019-2020 38 27 2 2
2020-2021 98 133 41 1
2021-2022 211 155 47 1
2022-2023 308 293 83
2023-2024 241 248 74
Chart Title

350

300

250

200

150

100

., In
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
M Excellent ™ Very Good Good Average M Poor
5. Environment
Table:5
Year Excellent Very Good Good Average Poor

2019-2020 40 24 4 1
2020-2021 154 87 30 2
2021-2022 240 150 23
2022-2023 323 263 98 1
2023-2024 289 213 61
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6. Faculty
Table:6
Year Excellent Very Good Good Average Poor
2019-2020 29 35 4 1
2020-2021 111 119 39 2
2021-2022 186 215 8 2
2022-2023 269 334 77
2023-2024 242 275 42
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7. Fee structure

Table:7
Year Excellent Very Good Good Average Poor
2019-2020 35 32 2
2020-2021 151 95 26 1
2021-2022 294 103 15 1
2022-2023 317 280 87 1
2023-2024 292 218 53
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8. Hostel Facilities
Table:8
Year Excellent Very Good Good Average Poor

2019-2020 35 30 4
2020-2021 114 435 25 2
2021-2022 169 208 36 2
2022-2023 277 298 110
2023-2024 245 244 74
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9. How do you rate the courses which are skills Oriented
Table:9
Year Excellent Very Good Good Average Poor
2019-2020 35 21 13 1
2020-2021 122 98 58
2021-2022 248 121 44 1
2022-2023 299 255 131
2023-2024 276 185 101 1
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10. How do you rate the courses that you have studied for Masters
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Table:10
Year Excellent Very Good Good Average Poor
2019-2020 32 28 9
2020-2021 94 121 57 1
2021-2022 202 164 45 2
2022-2023 281 311 92 1
2023-2024 239 248 76
Chart Title

11. How do you rate the learning experience in terms of teaching and learning
Table 11

Year Excellent Very Good Good Average Poor
2019-2020 40 20 7 2
2020-2021 129 107 35 2
2021-2022 236 154 22 1
2022-2023 375 249 60 1
2023-2024 330 183 48 2
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12. Infrastructure & Lab facilities
Table:12
Year Excellent Very Good Good Average Poor
2019-2020 32 33 3 1
2020-2021 143 107 21 2
2021-2022 262 144 6 1
2022-2023 310 313 61 1
2023-2024 300 229 32 )
Chart Title
350

o

o

o

2020-2021

2021-2022

M Excellent ™ Very Good ™ Good

2022-2023

Average M Poor

300
250
200
15
10 I
5
, Hi_ m _ I |

2019-2020

2023-2024




13. Content learnt in relation to your current job.

Table:13
Year Excellent Very Good Good Average Poor
2019-2020 41 23 3 2
2020-2021 137 111 24 1
2021-2022 271 126 16 1
2022-2023 316 286 80 2
2023-2024 285 216 62 1
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14. Library resources
Table:14
Year Excellent Very Good Good Average Poor
2019-2020 21 41 5 2
2020-2021 119 131 21 2
2021-2022 213 186 12 2
2022-2023 298 335 51 1
2023-2024 230 306 26 1




400
350
300

o

2019-2020

2020-2021

Chart Title

2021-2022

M Excellent ™ Very Good M Good

2022-2023

Average M Poor

250
200
150
100
|
o M . —_ | - - I [ |

2023-2024

15. Course of study and its relevance to the real-life Application

Table:15
Year Excellent Very Good Good Average Poor
2019-2020 58 6 4 1
2020-2021 227 44 1 1
2021-2022 364 47 0 2
2022-2023 529 147 8 1
2023-2024 503 56 3 1
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16. Overall Rating of the University
Table:16
Year Excellent Very Good Good Average Poor
2019-2020 44 21 2 2




2020-2021 110 142 19 2
2021-2022 236 158 18 1
2022-2023 314 328 42 1
2023-2024 280 262 19 2
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17. Overall rating of academic programs
Table:17
Year Excellent Very Good Good Average Poor
2019-2020 43 19 6 1
2020-2021 127 110 35 1
2021-2022 241 154 17 1
2022-2023 329 260 94 2
2023-2024 258 250 54 1
Chart Title
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18. Project Guidance

Table: 18
Year Excellent Very Good Good Average Poor
2019-2020 28 38 2 1
2020-2021 131 131 10 1
2021-2022 243 161 8 1
2022-2023 295 316 72 2
2023-2024 280 227 55 1
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19. Quality of support material
Table:19
Year Excellent Very Good Good Average Poor
2019-2020 28 35 4 2
2020-2021 111 129 32 1
2021-2022 242 157 13 1
2022-2023 280 324 80 1
2023-2024 233 273 56 1
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20. Industry visits

Table:20

Year Excellent Very Good Good Average Poor

2019-2020 36 28 3 b

2020-2021 124 115 33 1

2021-2022 241 163 6 3

2022-2023 281 328 75 1

2023-2024 283 226 53 1
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21. Training & Placement

Table:21
Year Excellent Very Good Good Average Poor
2019-2020 31 30 7 1
2020-2021 119 119 33 2
2021-2022 251 146 15 1
2022-2023 264 277 143 1
2023-2024 241 239 82 1
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22. Overall capability of students passing out of this University
Table:22
Year Excellent Very Good Good Average Poor
2019-2020 55 13 0 1
2020-2021 228 36 7 2
2021-2022 354 53 5 1
2022-2023 583 93 9 1
2023-2024 482 68 12 1
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(Part 2)
FEEDBACK ABOUT UNIVERSITY

1. Do you feel proud to be associated with our university as an Alumni?

Table:23
Year Yes
2019-2020 67 2
2020-2021 273 0
2021-2022 413 0
2022-2023 685 0
2023-2024 563 0
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2. How do you rate development activities organized by the Department/College/Institute for
your overall development?

Table: 24
Year Very Little Some Extent Quite A Bit Very
Much
2019-2020 0 5 1 63
2020-2021 4 9 2 257
2021-2022 4 19 4 384
2022-2023 8 28 6 641
2023-2024 4 2| 4 533
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3. Are you willing to participate in the alumni activities for the development of the university?

Table : 25
Year Yes No
2019-2020 67 2
2020-2021 273 0
2021-2022 413 0
2022-2023 685 0
2023-2024 563 0
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4. Were your grievances properly handled at the Department/University?

(a) As a student

Table: 26

Year Very Little Some Extent Quite A Bit Very Much
2019-2020 0 7 3 59
2020-2021 9 10 vi 246
2021-2022 5 19 12 376
2022-2023 9 B2 13 629
2023-2024 6 27 5 524
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(b) As an alumni

Table: 27

Year Very Little Some Extent Quite A Bit Very Much
2019-2020 1 7 2 59
2020-2021 5 12 9 246
2021-2022 5 24 5 378
2022-2023 9 36 10 628
2023-2024 4 25 7 526
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(c¢) Special Training Classes for bridging Industry/Academic gap :

Table: 28
Year Very Little Some Extent Quite A Bit Very
Much
2019-2020 1 7 1 60
2020-2021 7 12 6 247
2021-2022 6 22 4 380
2022-2023 8 30 9 636
2023-2024 7 22 4 529
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Action Taken Report on Alumni Feedback (2019-20)

Alumni suggested the implementation of an online portal to streamline the admission
process and enable students to apply digitally. The university’s IT Cell developed and
launched an online admission portal that allowed students to fill out admission forms,
upload documents, and track their application status electronically. This reduced the
manual effort and time spent on paperwork.

Alumni suggested the need for more consistent engagement through regular events,
newsletters, and an accessible alumni database. The university launched a dedicated
Alumni Portal where alumni could easily access university updates, and upcoming
events, and connect with their peers.

Alumni suggested that real-life application of knowledge through internships and
projects was a critical area of improvement. The university collaborated with industry
partners, NGOs, and government bodies to provide students with more internship

opportunities.
Action Taken Report on Alumni Feedback (2020-21)

The university revamped its admission information system. Detailed course-wise
admission guidelines, eligibility criteria, and a frequently asked questions (FAQ)

section were made available on the official website and the online portal.



Alumni feedback indicated the need for enhanced career services, including better
placement support, internships, and industry exposure for current students. The
Training and Placement Cell was strengthened to facilitate more internship
opportunities and job placements.

Students and alumni emphasized the need for curriculum updates to include emerging
trends and practical knowledge relevant to industry needs. The university conducted
periodic reviews of the curriculum in 2020 and 2022 to incorporate the latest industry

requirements.
Action Taken Report on Alumni Feedback (2021-22)

Alumni pointed out that there was insufficient support staff available during peak
admission periods, which led to long waiting times for queries to be addressed. The
university appointed dedicated admission counselors and set up a helpline support
system. The support team was trained to assist applicants with queries related to the
admission process, document submission, and eligibility.

Alumni emphasized the need for upgrading campus facilities, including the
modernization of classrooms, sports facilities, and recreational areas. The university
undertook a multi-phase campus renovation project starting in 2020, focusing on
modernizing classrooms with smart boards and digital learning tools.

Students and alumni requested more industry exposure through guest lectures and
seminars to help them understand the practical applications of their courses. The
university initiated an “Industry Speaker Series” where alumni and professionals
from various industries were invited to deliver guest lectures and hold workshops on

current industry practices and skills required in the workforce.
Action Taken Report on Alumni Feedback (2022-23)

Alumni suggested providing better counseling and guidance to prospective students,
particularly those from remote areas who may face challenges with the in-person
process. The university organized virtual admission counseling sessions through
video conferencing. This provided students with an opportunity to speak with faculty
and admission experts, clarify doubts, and receive guidance on choosing the right
course.

Alumni suggested the creation of a formal mentorship program, where experienced

alumni could guide current students in their career and academic paths. A Mentorship



Program was introduced, where alumni volunteers were paired with final-year students
for guidance on career development, research, and academic growth.

Alumni pointed out the importance of skills-based learning to ensure that students are
job-ready upon graduation. The university introduced certificate courses and
workshops focused on soft skills, leadership, entrepreneurship, communication,

and technical skills to enhance employability.
Action Taken Report on Alumni Feedback (2023-24)

Alumni reported delays in the document verification process, which sometimes
caused frustration for students who were waiting for admission confirmation. The
university improved the document verification system by implementing a digital
verification process, allowing students to upload scanned copies of their documents.
Additionally, a help desk was set up to assist students with document-related queries.
Alumni expressed interest in collaborating with the university on research and
development projects, especially in their professional fields. The university introduced
collaborative research programs with alumni in various disciplines. Alumni were
encouraged to participate in joint research projects and contribute to university-led
publications.

Alumni and students suggested incorporating real-world case studies and problem-
solving approaches into the curriculum to make learning more practical. Faculty were
trained to integrate real-world case studies into their teaching, and students were
encouraged to work on capstone projects that solve actual problems faced by

businesses or local communities.



