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Employer feedback is a crucial component in enhancing the quality and relevance of 

academic programs at Gopal Narayan Singh University (GNSU). From 2019 to 2023, 

the university has consistently engaged with employers from diverse sectors to gather 

insights on student performance and employability. This feedback serves as a bridge 

between industry expectations and academic delivery. GNSU values the perspective of 

employers to ensure its graduates are industry-ready and professionally competent. 

Structured surveys, meetings, and placement reviews were conducted to collect 

actionable feedback. Employers have provided suggestions for improving technical 

knowledge, communication skills, and practical exposure among students. The 

university has taken significant steps in response, including curriculum revision, skill-

based training, and enhanced industry interaction. Collaborations with industry partners 

were strengthened to align educational outcomes with workforce needs. 

This report presents a comprehensive overview of employer feedback received over the 

five years. It also highlights the actions taken by GNSU to address the 

recommendations and ensure continuous improvement in academic and professional 

training. 

 

 

 

 

Sample Employer Feedback Form 

Dear Employer, 

 Many graduates of our University are already working in your organization. We are thankful to you for 

providing them employment with your prestigious Company/Organization. We shall very much 

appreciate and be grateful to you if you can spare some of your valuable time to fill up this feedback 

form. It will help us to improve the University further and give you better employees in the future.  

Tick ▪the number that best describes your level of satisfaction at each question:  

1 - far from satisfied, 2 - not satisfied, 3 - satisfied, 4 - happy, 5 - very happy 

 



 

How Satisfied  are you  with the Student/s work Performance  in 
each of these areas: 

1 2 3 4 5 

1. General Communication skills      

2. Developing practical solutions to work problems      

3. Working as part of a team      

4. Creative  in  response to workplace challenges      

5. Their planning and organization skills      

6. Self-motivated and taking on appropriate level of 
responsibility 

     

7. Open  to new ideas and learning new techniques      

8. Using technology and workplace equipment      

9. Ability to contribute to the goal of the organization      

10. Technical knowledge/skill      

11. Ability to manage/leadership qualities      

12. Innovativeness, creativity      

13. Relationship with seniors/peers/subordinates      

14. Involvement in social activities      

15. Ability to take up extra responsibility      

16. Obligation to work beyond schedule if required      

 
How could our programs be improved? What specific comments do you have regarding the 
curriculum?  
From my experience I would say, try to associate every theoretical course with a project. That will 
give students better understanding and will also keep them engaged and ready for the corporate 
world 
 
Any Other Comment(s): 

Would you Like to recruit more GNSU Students? Yes No 

Would You refer us to other organization(s)? Yes No 

 
 
Name ………………………………………….. Designation…………….. 

Company Name……………………………. 

 

 

 

Analysis of Employer Feedback  

 

Part-1 

1. General Communication skills 

Table: 01 

Year  Far from 

satisfied 

 Not 

satisfied 

Satisfied Happy Very happy 

2019-2020     3 1 



 

2020-2021     1 2 

2021-2022    1 3 1 

2022-2023    1 3 1 

2023-2024     2 5 

 

 

 

 

2. Developing practical solutions to work problems 

Table: 02 

Year  Far from 

satisfied 

Not satisfied Satisfied Happy Very happy 

2019-2020   0 2 2 

2020-2021   1 2 0 

2021-2022   0 2 3 

2022-2023   0 4 1 

2023-2024   0 2 5 
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3. Working as part of a team 

Table: 03 

Year  Far from 

satisfied 

Not satisfied Satisfied Happy Very happy 

2019-2020   0 2 2 

2020-2021   0 2 1 

2021-2022   1 4 0 

2022-2023   0 1 4 

2023-2024   0 4 3 
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4. Creative in response to workplace challenges 

Table: 04 

Year  Far from 
satisfied 

Not satisfied Satisfied Happy Very happy 

2019-2020   0 2 2 

2020-2021   0 2 1 

2021-2022   1 3 1 

2022-2023   0 0 5 

2023-2024   0 1 6 

 

 

 

 

5. Their planning and organization skills 

Table: 05 

Year  Far from 

satisfied 

Not satisfied Satisfied Happy Very happy 

2019-2020   0 2 2 

2020-2021   0 1 2 

2021-2022   1 1 3 

2022-2023   0 3 2 

2023-2024   0 0 7 
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6. Self-motivated and taking on an appropriate level of responsibility 

     Table: 06 

Year  Far from 
satisfied 

Not satisfied Satisfied Happy Very happy 

2019-2020   0 3 1 

2020-2021   0 0 3 

2021-2022   0 2 3 

2022-2023   1 3 1 

2023-2024   0 1 6 
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7. Open to new ideas and learning new techniques 

Table: 07 

Year  Far from 
satisfied 

Not satisfied Satisfied Happy Very happy 

2019-2020    3 1 

2020-2021    2 1 

2021-2022    2 3 

2022-2023    2 3 

2023-2024    1 6 

 

 

 

8. Using technology and workplace equipment 

Table: 08 

Year  Far from 

satisfied 

Not satisfied Satisfied Happy Very happy 

2019-2020   0 2 2 

2020-2021   0 1 2 

2021-2022   1 1 3 

2022-2023   0 1 4 

2023-2024   1 3 3 
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9. Ability to contribute to the goal of the organization. 

Table: 09 

Year  Far from 
satisfied 

Not satisfied Satisfied Happy Very happy 

2019-2020    2 2 

2020-2021    0 3 

2021-2022    2 3 

2022-2023    1 4 

2023-2024    0 7 
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10. Technical knowledge/skill 

Table: 10 

Year  Far from 
satisfied 

Not satisfied Satisfied Happy Very happy 

2019-2020   0 3 1 

2020-2021   1 1 1 

2021-2022   0 2 3 

2022-2023   0 1 4 

2023-2024   0 2 5 

 

 

 

11. Ability to manage/leadership qualities 

Table: 11 

Year  Far from 
satisfied 

Not satisfied Satisfied Happy Very happy 

2019-2020   0 3 1 

2020-2021   0 1 2 

2021-2022   1 4 0 

2022-2023   0 5 0 

2023-2024   0 2 5 
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12. Innovativeness, creativity 

Table: 12 

Year  Far from 

satisfied 

Not satisfied Satisfied Happy Very happy 

2019-2020   0 2 2 

2020-2021   1 2 0 

2021-2022   0 2 3 

2022-2023   0 4 1 

2023-2024   0 2 5 
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13. Relationship with seniors/peers/subordinates 

Table: 13 

Year  Far from 
satisfied 

Not satisfied Satisfied Happy Very happy 

2019-2020   0 2 2 

2020-2021   0 2 1 

2021-2022   1 4 0 

2022-2023   0 1 4 

2023-2024   0 3 4 

 

 

 

14. Involvement in social activities 

Table: 14 

Year  Far from 
satisfied 

Not satisfied Satisfied Happy Very happy 

2019-2020   0 2 2 

2020-2021   0 2 1 

2021-2022   1 3 1 

2022-2023   0 0 5 

2023-2024   0 3 4 
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15. Ability to take up extra responsibility  

Table: 15 

 

Year  Far from 

satisfied 

Not satisfied Satisfied Happy Very happy 

2019-2020   0 2 2 

2020-2021   0 1 2 

2021-2022   1 1 3 

2022-2023   0 3 2 

2023-2024   1 1 5 
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16. Obligation to work beyond schedule if required 

Table: 16 

 

Year  Far from 

satisfied 

Not satisfied Satisfied Happy Very happy 

2019-2020   0 3 1 

2020-2021   0 0 3 

2021-2022   0 2 3 

2022-2023   1 3 1 

2023-2024   0 2 5 

 

 

 

 

 

Part-2 , Any Other Comment(s): 

 

(a) Would you Like to recruit more GNSU Students? 

Table : 17 

Year Yes No 

2019-2020 4  

2020-2021 3  

2021-2022 5  

2022-2023 5  

2023-2024 7  
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(b) Would You refer us to other organization(s)? 
Table: 18 

Year  Yes No 

2019-2020 4  

2020-2021 3  

2021-2022 5  

2022-2023 5  

2023-2024 7  
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Action Taken Report on Employer  Feedback (2019-20) 

 

 Employers noted that while students were technically sound, many lacked confidence 

and clarity in communication. In response, GNSU introduced structured soft skills 

training, communication enhancement modules, and group discussion sessions. 

Additionally, English language labs were upgraded and made accessible to all students. 

 To address the concern about students’ readiness to handle real-world challenges, the 

university adopted a more application-oriented teaching approach. This included 

integrating case studies, simulation-based learning, and interdisciplinary projects into 

the academic curriculum. 

 Employers observed that students needed to take more initiative in professional 

settings. GNSU encouraged student leadership by forming committees, organizing 

student-led events, and assigning project ownership to students. This fostered a sense 

of accountability and initiative. 

 Employers highlighted the importance of aligning students’ mindsets with 

organizational vision and teamwork. The university responded by encouraging 

participation in team-based projects, community service, and internships where 

students had to work under real organizational structures. 

 Feedback regarding the need for up-to-date technical expertise led to revisions in the 

academic syllabus, introducing new industry-relevant tools, programming languages, 

and lab practices. Certification courses and hands-on training sessions were arranged 

in collaboration with industry experts. 

 To cultivate leadership, GNSU initiated leadership development workshops, debate 

competitions, and mock business scenarios. Students were also given opportunities to 

lead clubs and organize university-level programs to build confidence and decision-

making skills. 

Action Taken Report on Employer  Feedback (2020-21) 

 

 Employers recommended consistent training in verbal and written communication, 

especially in virtual settings due to the pandemic-driven shift. GNSU responded by 

incorporating online communication workshops, resume writing sessions, and virtual 

mock interviews into the placement training modules. 

 



 

 In response to feedback regarding adaptability in a changing work environment, the 

university introduced scenario-based assignments and collaborative group tasks. Faculty 

members also emphasized real-world applications in their online teaching methodologies. 

 

 As employers sought more technically proficient graduates, GNSU increased its focus on 

domain-specific online certifications through platforms like NPTEL, Coursera, and 

SWAYAM. Workshops on data analytics, cloud computing, digital marketing, and other 

trending tools were also organized. 

 

 To nurture an entrepreneurial spirit, the university organized webinars with startup 

founders, ideation contests, and “Innovation Week” under the guidance of the Institution’s 

Innovation Council (IIC). Students were mentored on building business models and 

pitching ideas virtually. 

 

 With the growing concern for mental health and professional resilience, GNSU initiated 

mental wellness webinars, online counseling sessions, and personality development 

programs to help students become emotionally balanced and self-aware professionals. 

 

Action Taken Report on Employer  Feedback (2021-22) 

 

 Employers observed a rising demand for digital competency across all sectors. In 

response, GNSU integrated digital tools training into academic programs. 

 Based on feedback regarding inter-departmental collaboration, the university initiated 

interdisciplinary group projects. Students from different streams were encouraged to 

work together on capstone projects, helping them understand diverse perspectives and 

enhancing teamwork. 

 Feedback highlighted the need for students to better manage workloads and deadlines. 

To build these skills, GNSU organized time management workshops, included planning 

and reporting components in assignments, and promoted student participation in time-

bound competitions. 

 Employers appreciated students with prior exposure to professional settings. GNSU 

responded by expanding its internship programs, signing MoUs with more industries, 

and encouraging students to participate in consultancy-based live projects. 

 

 



 

Action Taken Report on Employer  Feedback (2022-23) 

 

 Employers highlighted the importance of students being adaptable to rapid 

technological changes. To address this, GNSU introduced courses in emerging 

technologies like Artificial Intelligence (AI), Machine Learning (ML), and the Internet 

of Things (IoT). The university also ensured regular training sessions on new software, 

programming languages, and tools to keep students updated on industry trends. 

 Feedback indicated that employers value proactive leadership qualities in their recruits. 

In response, GNSU enhanced its leadership development programs by introducing 

workshops on conflict resolution, ethical leadership, and decision-making in crises. 

Additionally, the university organized leadership camps and student-led entrepreneurial 

projects to nurture these skills. 

 

 Employers requested a deeper understanding of advanced technical skills in students. 

GNSU revised its curriculum to include advanced modules in fields like Data Science, 

Blockchain, Cybersecurity, and Cloud Computing. The university also partnered with 

industry experts to offer certifications in these areas, making students more competitive 

in the job market. 

 

 As businesses become more globalized, employers are looking for students with an 

understanding of global markets and diverse work cultures. To address this, GNSU 

incorporated global business case studies, and the university facilitated international 

virtual internships and cultural exchange programs that provided students with 

exposure to diverse working environments. 

 

Action Taken Report on Employer  Feedback (2023-24) 

 

 Employers expressed the need for students to be more proficient in digital tools and 

automation processes. GNSU responded by incorporating advanced digital literacy 

modules into the curriculum, focusing on areas such as AI, robotics, big data, and 

automation in business processes.  

 Employers highlighted the need for graduates to possess strong problem-solving skills 

and the ability to think critically in complex and dynamic situations. In response, GNSU 

introduced problem-solving labs, industry-sponsored challenges, and real-time 



 

business simulation exercises. The curriculum was also adapted to encourage more 

inquiry-based learning and independent thinking through projects and research work. 

 

 Employers emphasized the growing importance of an entrepreneurial mindset, even 

within corporate environments. To cultivate this, GNSU strengthened its Innovation 

and Entrepreneurship Cell (IIC), providing students with access to incubation support, 

mentorship, and resources to explore startup opportunities. Business plan competitions, 

pitching events, and startup boot camps were organized to inspire students to think 

innovatively. 

 

 Employers emphasized the importance of strong leadership and the ability to manage 

teams across diverse, multicultural environments. GNSU responded by enhancing its 

leadership development programs with a global perspective. Cross-cultural leadership 

training, global business case studies, and leadership in virtual teams were integrated 

into the course structure. 


